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TIPPECANOE COUNTY COUNCIL
REGULAR MEETING
August 14, 2012

The Tippecanoe County Council met Tuesday, August 14, 2012 at 8:30 a.m. in the Tippecanoe Room of
the County Office Building. Councilmembers present were: President Roland K. Winger, Vice-President
David R. Williams, John R. Basham II, Andy Gutwein, Jeffrey A. Kemper, Kevin L. Underwood, and
Kathy Vernon. Others present were: Auditor Jennifer Weston, Attorney Doug Masson, and Secretary
Tillie Hennigar.

President Winger called the meeting to order and led the Pledge of Allegiance.
AUDITOR’S FINANCIAL REPORT - Jennifer Weston
Auditor Weston reported a revised beginning net balance of $1,680,007.08. Requests for additional

appropriations total $127,242.00 of which $57,554.00 has been granted. Deducting the miscellaneous
expenditures of $11,362.31, the uncommitted funds balance is $1,611,090.77.

Beginning Net Balance $1,680,007.08
Total Additional Appropriations § 57,554.00
Total Budget Reductions $ 0.00
Miscellaneous Expenditures (to date) $ _11,362.31
Uncommitted Funds $1,611,090.77

Referring to the Fund Balance report, Auditor Weston said the General Fund is maintaining a positive
cash balance. Looking at collections, more than 50% of property taxes were collected at the spring
settlement. Fund 191 is the new County 911 Fund. Receipts are going into the correct fund but it appears
some adjustments need to happen to make sure expenditures are being paid from the new fund.

The bottom line balance of $74 million is in line with where it is normally.

TREASURER’S REPORT — Bob Plantenga

Treasurer Plantenga presented the interest summary from the June bank statements. The interest for June
at $74,468 is slightly lower than May at $78,976, due to property taxes being held in May. Fund 320,
EDIT Landfill receives varied amounts of interest each month. The money is at Smith Barney and has a
variety of investments maturing at different times. The average interest rate and the weighted average
interest rate remained the same for June as in May. Lafayette Bank and Trust has an account balance of
$46,375,927.68; First Financial Bank earns 1.75% and has a balance of $10 million; Lafayette Savings
Bank with a balance of $13,550,055.33 earned 1.39% for June but has decreased to 0.50%.

In response to a question from President Winger regarding Request for Proposals (RFP), Treasurer
Plantenga said 20-25 RFPs were sent to various financial institutions and 10 were returned. Bank
personnel have come in and provided a presentation to explain their proposals. A recommendation will
be made to the Board of Finance to make a determination. The interest rates will be lower than they are
currently.

PUBLIC COMMENT (Agenda Items)

President Winger asked for public comment regarding the agenda items. There were none.
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CONSENT AGENDA
Regular Meeting Minutes — July 10, 2012

Cary Home — General Fund 001 ’
Transfer $ 4,000 Salaries & Wages/Full Time Employee
To Garage / Maintenance

Assessor — Reassessment Fund 280
Transfer $ 15,000 Contracts / Consultant to Salaries &
- Wages / Part Time
$ 1,400 Contracts / Consultant to Salaries &
Wages / Overtime
$ 1,148 Contracts / Consultant to Social Security

e Councilmember Williams moved to approve the Consent Agenda, second by
Councilmember Kemper; motion carried.

SUPERIOR COURT IT
General Fund 001

Councilmember Kemper spoke on behalf of Superior Court II as they have a trial starting today.
He had a discussion with Brenda Rody, the Superior Court II Court Bailiff. It has been a rough
year with serious cases at the felony level and jury trials lasting longer than the normal two days.
The request is for a part-time employee.

Additional Appropriation $5,383

$§ 5,000 Salaries & Wages / Part Time
$ 383 . Social Security

¢ Councilmember Kemper moved to approve the request for Superior Court II as presented,
second by Councilmember Gutwein; motion carried.

SUPERIOR COURT VI
Court Interpreter Fund 549

Councilmember Kemper said he did not have a chance to speak with Judge Mike Morrissey on
this request. Councilmember Gutwein said the grant appropriation request is one Superior Court

V1 has received from the Indiana Supreme Court for several years.

Grant Approbriation $7.150

$ 7,150 Court Expense / Translator
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e Councilmember Gutwein moved to approve the grant appropriation request as presented,
second by Councilmember Kemper; motion carried.

CASA
General Fund 001

CASA Executive Director Coleen Hamrick said the additional appropriation request is for
Pauper Attorney fees for the remainder of 2012. This year, counsel representation for advocates
has been needed quite often. The original amount requested for the budget has been depleted.
The use of attorneys is only for litigation in court or for termination of parental rights.

Additional Appropriation $3,500

$ 3,500 Court Expense / Pauper Attorney

o Councilmember Williams moved to approve the additional appropriation for CASA as
requested, second by Councilmember Vernon; motion carried.

PUBLIC DEFENDER
(General Fund 001

Councilmember Kemper said he spoke with Public Defender Amy Hutcheson and Investigator
Bill Lindblom. He and Councilmember Gutwein have met with them to monitor their needs and
commitments. Part of their personnel needs deal with satisfying state requirements to enable the
County to receive partial reimbursement from the State. The unusual high number of trials
places them in the same situation as the courts.

Additional Appropriation $21,530

$ 20,000 Salaries & Wages / Part Time
$ 1,530 Social Security

o Councilmember Kemper moved to approve the additional appropriation as presented,
second by Councilmember Gutwein; motion carried.

Salary Statement

Up to $15/Hour

Shirley Mennen, Human Resources Coordinator, said she has been working with Amy
Hutcheson. The Public Defender’s office lost one of their part-time employees and a posting has
been up for several weeks. The applicants who have responded do not have the skill sets
necessary to do the job. In order to get a qualified candidate and to be more in line with others in
similar positions, the request is to increase the hourly rate up to $15 per hour.
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¢ Councilmember Gutwein moved to approve the salary statement for the Public
Defender’s office as presented, second by Councilmember Kemper; motion carried.

User Fee Fund 555

Councilmember Kemper said the request is for Professional Services, Fund 555. The fund is one
the Public Defender tries to manage but with the level of court activity, cash flow has not been
positive. The requested amount is expected to cover the remaining four months of the year.

User Fee Fund 555 $22.500

$ 2,000 Office Expense / Office Supply
$ 500 Training Cost / Travel & Training
$ 20,000 Administrative / Other Professional Services

o Councilmember Kemper moved to approve the additional appropriation from User Fee
Fund 555 as requested, second by Councilmember Gutwein; motion carried.

COURT SERVICES
Scholarship Fund 581

Grant Facilitator Laurie Wilson said Court Services received a-grant from the Indiana Criminal
Justice Institute to attend a conference on ADHD. The total amount of the grant is $427 with a
25% match.

Grant Appropriation $427

$ 427 Training Costs / Travel & Training

¢ Councilmember Vernon moved to approve the grant for Court Services as presented,
second by Councilmember Williams; motion carried.

VILLA
General Fund 001

Villa Director DeAnna Sieber said the additional appropriation request is for a new position,
which was approved by the Commissioners. Last year, 20 new residents arrived during the last
quarter, raising the number of residents to the upper 80’s. The census has remained at the same
level throughout this year. The current staff manages to complete cleaning, but additional staff is
needed for one-on-one care.

Additional Appropriation $9,275

$ 7,985 Salaries & Wages / Full Time Employee
$ 611  Social Security
$ 679 Retirement / PERF
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o Councilmember Underwood moved to approve the additional appropriation for the Villa
as presented, second by Councilmember Basham; motion carried.

‘ Salary Statement $23.955

$ 23,955 Resident Assistant (annual)

¢ Councilmember Underwood moved to approve the salary statement for the Villa as
presented, second by Councilmember Basham; motion carried.

Councilmember Basham questioned how the new position affects the budget. Attorney Masson
said the additional revenue resulting from the additional residents offsets the salary.

JUVENILE ALTERNATIVES
2012 Amended Salary Statement

Cary Home Executive Director Rebecca Humphrey said the Council approved the juvenile
portion of Community Corrections last month but she left off one of the split funded positions.
The request today for the amended salary statement will clear up the error. This portion is the
General Fund portion only. The other portion of salary falls on grant cycles and should be
approved at the time of the grant approval.

2012 Amended Salary Statement $5,856

$ 5,856 Juvenile Evidence Based Program Coordinator

o Councilmember Williams moved to approve the amended salary statement as presented,
second by Councilmember Underwood; motion carried.

HEALTH
MRC Hospital Planning Fund 474

In Executive Director Ron Cripe’s absence, Grant Facilitator Wilson said the appropriation
request is for the Medical Reserve Corp (MRC) Hospital Planning grant. The grant has been
received annually for several years and is used for the education of nurses attending the Ivy Tech
program to join the MRC.

Grant Appropriation $5.000

$ 5,000 Departmental / Educational Suppliés

o Councilmember Williams moved to approve the MRC Hospital Planning Fund 474 grant
appropriation as presented, second by Councilmember Underwood; motion carried.
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Local Health Department Trust B Fund 766

Grant Facilitator Wilson said this is the second year the grant has been received, however, prior
to last year; the grant had not been received since 2001. The grant is used for part-time adult
vaccinations. The contract is for Pauline Shen; the training and travel cost is for mileage.

Councilmember Vernon requested an explanation of Pauline Shen’s role, saying it seems she has
been collecting data for a couple of years. Laurie explained that Pauline Shen is producing a
document of the fitness and health of county residents. Councilmember Gutwein said that seems
accurate but the Council members have previously requested information of the findings and
results. President Winger said a health survey was received recently but he did not know if that
was the actual document. Councilmember Vernon said a lot of money comes into the County

.and a lot of data is collected. In this case, it is grant money, but still the Council should know the
cost versus the benefit and suggested that Director Cripe present further information at the
budget hearings. President Winger said a request will be made to Director Cripe to provide an
overview at the September Council meeting or at the budget hearings.

Grant Appropriation $65,428

16,000  Salaries & Wages / Part Time Regular
1,224 Social Security
3,000  Office Expense / Office Supplies
2,500 Office Expense / Printed Forms
12,704 Departmental / Medical
2,500 Training Costs / Travel & Training
2,500 Utilities/Miscellaneous
20,000 Contracts / Consultants
5,000 Equipment / Miscellaneous

I I PP I I

o Councilmember Underwood moved to approve the grant appropriation for Fund 766 as
presented, second by Councilmember Williams; motion carried.

COMMITTEE REPORTS

Councilmember Basham provided an update of the Romney Sewer District connection to the
Montgomery line. The Linden plant is waiting on figures to assure they receive their grant,
which should happen by the end of September.

Councilmember Kemper reported on the recent Revenue Committee meeting, which he indicated
was “spirited”. The meeting included taking a close look at revenue projections and a question
and answer session. '
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UNFINISHED/NEW BUSINESS
Budget Packets

Auditor Weston said the revenues mentioned by Councilmember Kemper are on page 8 and 9 of
the packet. Two items were changed on the revenue report from the Revenue Committee
meeting. First, reimbursement from the Solid Waste Management District was not included as
revenue but has since been added in. Second, the overall total for COIT was received, adding
approximately $200,000. The total revenue is about $38.4 million. On page 23, the budget
requests are $39.3 - $39.4 million, looking at $900,000 to make up the difference with either
revenue or expenses. '

Evening Meeting for Budget Reviews

Auditor Weston confirmed the evening meeting is scheduled for Thursday, September 20 at 6:30
p.m. to review all the other units and take any public comments.

President Winger confirmed the regular Council meeting will be on Tuesday, September 11 at
8:30 a.m. Budget hearings will begin at 9:30 or as soon as possible following the regular
meeting. Budget hearings will continue September 12 with intentions of concluding around
noon. The other governmental reviews will be handled at the evening meeting. The
governmental units are required to submit their information by September 1.

President Winger said other than salaries; the biggest challenge for the Council during the last
few years for a single line item is health insurance. Before getting to the budget hearings next
month, Shirley Mennen has been asked to provide a presentation on health insurance for County
employees in regard to how it is funded and the progress made through the last few years.

HEALTH INSURANCE and WELLNESS CENTER UPDATE — Shirley Mennen

Human Resources Coordinator Shirley Mennen said there have been difficulties in the past with
funding health insurance so she wanted to provide an overview of how the information is being
tracked. There are monthly bills from the consultants and weekly claims for services. The
Anthem bill is broken down between medical, drug, vision, and dental claims and also separates
the administrative fees making it easier to track. Coordinator Mennen provided the following
presentation (from left to right) to the Council:
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Anthem Claims Through July 2012

Agpregate! SpecHic | Conexix
* Involce Medlcal Drug Dental Viston Admin | Stoploss | Stoploss (FSAAdmin| Other Clalm Clalm Admin
Claim DatefInvoice Date| Number Clalms Clalms Clalms Clalms Fees | Premium [ Premium | Premium | Charges Total Date Range Date Range
1/6/2012 | 1/5/2012 AFA300154517 $71,432.87] $22,601,99  $1,762.68! §1,455.25! $0.00) $0.00, $0.00] $0.00]  $0.000 . $97,252,78/12/29/11- 1/4/12
1/12/2012| 1/12/2012 AFA300155002 $09,014.29 $15,937:69 $8,643.90] $1,574.45! $24,208.16 $3,408.00: $33,142.80) $0.000 30,00 $175,928.24) 1/5/12- 1/11/12 [1/1/12- 3/33/12
1/19/2012| 1/19/2012 | AFA300155447 $112,769.50) $20,191.85 $5,208.10 $823.50) $0.000  $0.00) $0.00]  $0.00 $0.00] $138,992.951/12/12-1/18/12
1/27/2012] 1/25/2012 “AFA300155874 $16,789,75| $13,753.91 $4,016.00] $0.00] $0.00 $0.,00 50,000  $706.42  50.00|  $35,266.08)1/19/12- 1/22/12
2/2/2012 | 2/2/2012 AFA300156308 $98,803.31) $15392,25 $9,618.87] $3,647.81 40,00 $0.00] $0.00, $0.000  $0.00] ' $127,462.14| 1/23/12- 2/2/12
2/10/2012| 2/9/2012 AFA300156848 $56,209.43) $20,889.51) $6,211.75 $1,453.23| $24,080.30 $3,390.00) $32,967.75]  $0.00{  $0.00 $145,201.97] 2/3/12-2/8/12 |2/1/12-2/29/12
2/16/2012 | 2/16/2012 AFA300157318 $58,545.13) $13,285,12| $5,485.10( $2,332.31] 5008 $0.00) $0.00] $0.000  $0.00;  $79,647.66) 2/9/12-2/15/12
2/24/2012{12/23/2012 AFA30015780% $63,501.37) $22,011.48  $5,629.001 $1,108.00] 50.00 $0.00, $0.001 $0.000 50,00  $90,249.86{2/16/12- 2/22/12
2/23/2012-
32/2012 | 3/1/2012 AFA300158384 $63,809.24) $13,161,66 $3,506.50 $2,411.4| $0.00,  $0.00 $0.000 5000 $0.00]  $82,888.89  2/29/12
3/9/2012 | 3/8/2012 AFA300158832 $22,778.700 $16,263.83 $4,800.00 $923.17] $24,594.111 §3,462.00; $33,681.24) $0.00] 50,00, $106,503,05| 3/1/12-3/6/12 |8/1/12-3/31/12
3/15/2012| 3/15/2012 AFA300159403 $111,197.62] 518,072,653  $8,023,26 $2,235.49] 5000, $0.00; $0.00] $0.00{ $0.00; $140,529.00) 3/7/12-3/14/12
3/22/2012| 3/22/2012 | AFA300159905 $46,212.96) $18,430.08 $8,622.88)  $0.06) 50,00 $0.00) $0.00 $0.00] $0.00]  $73,265.92{3/15/12- 3/21/12
3/29/2012] 3/29/2012 AFA300160387 $47,513.10 $10,855.08 $8,417.00; $3,805.38| 50000 30.00 $0.00] $0.000  $0.00|  $70,594,5613/22/12- 3/28/12 .
4/5/2012 | 4/5/2012 AFA300160950 $47,905.75 $14,770.90) $3,087.38 $2,075.44| $24,549.12 $3,456.00} $33,609.60 $1,072.78] 0.0 $130,526.97] 3/29/12- 4/4/12 |4/1/12- 4/30/12
4/12/2012| 4/12/2012 AFARD0161414 $60,802.75 $12,389.29| $5,211,50( $587.50] $0,00¢ $0.00] $0.00, $760.76] $0.001  $79,841.84 4/5/12-4/11/12
4/20/2012| 4/19/2012 A $86,753.48) $13,280.29 $8,497.00; $2,797,25| $0.00  $0.00, $0.00 $0,00] 50,00, $111,328,02/4/12/12-4/18/12
4/26/2012] 4/26/2012 AFA300162395 $61,880.42 $16,810,05 45,897.66 $1,328.50, $0.00) $0.00| $0.00, $0.00{  50.00] $xs,9m53|4/19/12-4/25/12
5/4/2012 | 5/3/2012 AFA300162869 $55,980,76) $21,669.33 $5,772.50( $994,66] $0.000  $0.00 $0.00] 50,00 $0.00 584,417.25] 4/26/12-5/2/12
5/11/2012| 5/10/2012 | AFA300163422 $52,616.80 $17,910.07 $6,117.50 $878.00] $24,203.40( $3,420,00] $33,250.50 473150 S0.000 $139,226.81 5/3/12-5/9/12 [5/1/12-5/31/12
5/17/2012| 5/17/2012 | AFA300163909 $108,774.93 $§11,677.70, $6,884.50, $1,020.70, $0.0 40,00 $0,00 o000 $0.00  $218,337.83|5/10/12- 5/16/12 '
5/24/2012] 5/25/2012 | AFA300164395 $68,164.30 $12,000,09 $5444.38 $891.70 $0.00 40,00 $0.00  $0.00) $0.00  $86,500.47[5/17/12-5/23/12
5/31/2012| 5/31/2012 | AFA300164878 $61,380.22 $14,548,65 $3,072.19] $687.46) $0.000 50,09 $0.000 $622.82] 5000  $80,311,34/5/24/12- 5/30/12
6/7/2012 | §/7/2012 AFA300165446 $87,653.88 $18,536.08 $5,076.02{ $1,593.00] $23,867.20 $3,360.00( $32,676.00 $0.00  $0.000 $172,762.18 5/31/12- 6/6/12 |6/1/12- 6/30/12
6/14/20121 6/14/2012 | AFA300165929 $73,67936 $12,855.11]  $7,112.30} §1,445.50) 000 30.00) $0.00  $0.00] $0.08  $95,002.25| 6/7/12- 6/13/12
6/21/2012] 6/21/2012 | AFA300166430 $82,758.60_$11,807.47 $4,711.61  $625.97 $0.00)  $0.00) $0.00 $0.00-$506.44]  $98,397.21)6/14/12- 6/20/12
6/29/2012} 6/28/2012 A $111,256.13 $13,681.61 $5,408.19] $1,480.50] $0.00 30.00 $0.00] $0.000  $0.00 $131,826.43[6/21/12-6/27/12
7/5/2012 | 7/5/2012 AFA300167454 458,072,080 $29,126.11 $7,544.50| $1,446.94| $23,781.9¢ $3,34B.00] $32,559.300  $622.821  $0.00  $156,501.7% 6/28/12- 7/4/12 | 7/1/12-7/31/12
7/12/20121 7/12/2012 | AFA300167955 $55,916.81) $11,482.76] $4,076.00; $1,192,00 $0.00  $0.00] $0,000  §0.00] 0.0  $72,667.57 7/5/12- 7/11/12
7/20/2012} 7/19/2012 AFA300168452 $51,720.13 $14,836,63  $4,564.50 $1,285.50) 50,00 5000 50.00; $0.00 $0,000  $72,406.76/7/12/12-7/18/12
7/26/2012] 7/26/2012 | AFA300168944 $63,168.26 $16,754.74  $7,960.88  $552,00] $0.000 30,00 $0.00;  $0.00, 50,00  $88,435.887/19/42-7/25/12
$0.00;
YEARTO DATE TOTALS:|$2,135,151.99) §484,987.82{$177,363.65/542,652.703169,374.25/$23,844,005231,896,19) $4,517.10}-$506.44 $3,269,281,26]
YTD TOTAL CLAIMS
{Medlcal/Drug/Dental/Viston}: $2,135,658.43|
















